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In the spirit of reconciliation, we acknowledge the
Traditional Custodians of Country throughout Australia
and their connections to land, sea and community.
We pay our respect to their elders past, present and
emerging, and extend that respect to all Aboriginal
and Torres Strait Islander peoples.

ABOUT THIS REPORT
The Karingal St Laurence Limited (genU)
Annual Report 2021 provides an overview
of genU’s performance from 1 July 2020
to 30 June 2021. The information in this
document reports on activities supporting
our Vision, Mission and Values.
This report gives details on our services,
how we have performed, a summary of our
financial performance and information on
the people who worked with us and for us.
A Financial Statement Report has been
produced separately and is available to
members and significant funders.
This report will be presented at the genU
Annual General Meeting in November 2021.

WE WELCOME YOUR FEEDBACK
Feedback is important to us and contributes
to improving the value of future reports for
our readers. We welcome your comments
about this Annual Report and ask you to email
them to us via corporate@genu.org.au.
If you would like a hard copy of the 2020/21
genU Annual Report or an alternative format
version, please email prstaff@genu.org.au.
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WHO WE ARE
OUR VISION
To build inclusive communities.

OUR MISSION
To create and deliver innovative
services and supports that
empower people to reach
their full potential.
GenU has been supporting people with
disability for almost 70 years, and we are
proud of our rich and diverse history. We
continue to grow our supports and services
for older Australians, job seekers, employers,
students and young people including
pre-school and kindergarten-aged children.
Clients remain at the heart of our
services. Our staff, volunteers, members,
business partners and network of support
organisations continue to deliver the highest
level of care and support to those who
need it most, right across Australia.
This year, we have also consulted with staff,
volunteers, members and our Board to
ensure genU’s values align with what
we are trying to achieve for all clients.
This work has resulted in refreshed values
and behaviours which together form The
genU Way. Every person has a role to play
in living The genU Way, and ensuring our
values-based approach makes a positive
impact on our workplace culture.
GenU is a great place to work and volunteer,
and living The genU Way ensures clients
and their families remain at the heart of
who we are and what we stand for.
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OUR VaLUES
Welcoming

We are friendly and inclusive.

Innovative

We are courageous,
inspired and creative.

safe

We care for our people,
our clients, our communities
and the environment.

Empowered

We are capable, confident
and supported.

Respectful

We are caring, honest
and professional.
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REPORT FROM
THE CHAIR AND CEO

Stephen Roberts
Chair Board of Directors

CLIENT EXPERIENCE
AT THE HEART OF GENU
Throughout the past year, the COVID-19
pandemic has created a new reality for our
services in every part of genU. Our clients
and their families remain at the centre of
everything we do, but we have also focused
on the safety and wellbeing of our staff in the
new COVID environment.
Lockdowns across Australia created challenges
for our services, however our people were able
to quickly adapt, innovate and create flexible
workplaces which achieved the best outcomes
for clients, and preserved work-life balance.
This has not been easy, and we have encouraged
everyone to practice self-care, take breaks when
they can, and stay connected to their family,
friends and loved ones.
Frontline staff in aged care and disability
services have done an outstanding job of
adhering to Federal and State Government
guidelines around COVID-Safe workplaces by
wearing Personal Protective Equipment, social
distancing and using QR Code technology at our
various sites. Staff in employment services,
training and recruitment have also been at the
frontline, and pivoted to work from home where
required to ensure job seekers, learners and
employers achieved their desired results.

Clare Amies
Chief Executive Officer

Our latest client numbers show genU continued
to create life-changing outcomes for people
from all walks of life. We supported almost
4000 National Disability Insurance Scheme
(NDIS) participants, which included 210
employees with disability at genU Business
Enterprises in North Geelong.
Our aged care areas remained strong, as
we supported more than 1600 people across
services including Costa House in Lara,
Home Care Packages, retirement living,
social housing and Allied Health. Pipsqueaks
Early Learning Centre in Lara also achieved
growth with 176 children enrolled,
representing 67 per cent occupancy.
MatchWorks teams in jobactive and Disability
Employment Services (DES) placed 36,000
people into work, while more than 11,500 genU
Training learners enrolled in qualifications
and short courses. IPA Recruitment ensured
temporary employment for 8,000 job seekers
nationally, and permanent employment for
200 people.
Volunteering at genU was another success
story, with large interest in virtual volunteering
increasing total volunteers to 505. This number
included 270 virtual volunteers, and we continue
work to reconnect volunteers with traditional
face-to-face services.
2021 has not been a year we will look back
on fondly, however it is a year we realised the
strength of genU’s vision to build inclusive
communities, and our mission to create and
deliver innovative services and supports that
empower people to reach their full potential.
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"THE GENU WAY REPRESENTS
OUR REFRESHED VALUES AND
BEHAVIOURS AND WILL CREATE
POSITIVE IMPACTS FOR BOTH
STAFF AND CLIENTS ACROSS
EVERY PART OF GENU."
VALUES REFRESH

ROYAL COMMISSIONS

We have recently refreshed our values after
extensive consultation with members, the Board,
staff and volunteers throughout the beginning
of 2021. The work was done to ensure genU’s
values aligned with our goals and expectations
around behaviours supporting client outcomes.

GenU is fully committed to supporting
clients to share their experiences through
the Disability Royal Commission and the
Aged Care Royal Commission.

As we detailed on page 5 of this report,
The genU Way represents our refreshed values
and behaviours and will create positive impacts
for both staff and clients across every part of
genU. Our refreshed values are: Welcoming,
Innovative, Safe, Empowered and Respectful.
We look forward to sharing our work on The
genU Way over the next 12 months and beyond.

FINANCIAL PERFORMANCE
The 2020/21 financial result for genU
exceeded the previous year performance
with the organisation increasing its services
to clients in certain areas, whilst managing
the ongoing business disruption impacts
caused by the COVID-19 pandemic.

To date, genU has compiled two Discussion
Papers in response to the Disability Royal
Commission: Client and family voices on
COVID-19 and Working Lives Discussion Paper.
Clients, families and supported employees
were invited to share their experiences through
online surveys, focus groups, email, private
conversations and facilitated discussion groups.
Both papers are available to read on our website.
We continue to monitor the outcomes of both
Royal Commissions so that we’re able to
continue our focus on improving services and
outcomes for all of our clients across the sector.
GenU does not tolerate violence, abuse, neglect
and exploitation in any aspects of society.

Total revenue for 2020/21 was $421.1m
increasing from $393m in the previous year.
The next two years will reflect a period
of transition for the organisation as it sets
foundations to execute a growth strategy whilst
adapting to market changes. For a detailed
report on genU’s financial performance,
see pages 33 to 35.
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"THE OPENING OF
NEW SUPPORTED
ACCOMMODATION FOR
SIX PEOPLE IN MCCRAE
ON MELBOURNE’S
MORNINGTON PENINSULA
WAS A HIGHLIGHT
ACHIEVEMENT."
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SUSTAINABLE GROWTH

OUR CURRENT BOARD

During the year, Barwarre Gardens Retirement
Village continued to grow with the further
completion of units at the Marshall site. Work
on redeveloping units and social housing at
St Laurence Park in Lara also began, and this
work will continue over the coming years to
establish a further 66 dwellings.

We acknowledge and thank the Board for their
tremendous passion and dedication to genU.
They continue to provide direction and support,
while challenging the business to stay focused
on quality service delivery to our clients.

The opening of new supported accommodation
for six people in McCrae on Melbourne’s
Mornington Peninsula was a highlight
achievement. The state-of-the-art structure
was a dream come true for the new residents.
We also await the re-opening of supported
accommodation at Denman Street, East Geelong,
after significant progress on the redevelopment
of the site throughout 2021.
We experienced growth in aged care services
through Home Care Packages, Allied Health,
outreach, respite and day/group programs, while
demand for our genU Training and employment
services was also strong. We are rolling out a
National Training Strategy which aims to assess
further growth opportunities for our education
services throughout Australia. Supported
Independent Living (SIL) remains a focus area for
continued growth, and programs including genU
GAMER are set for expansion into new areas.
GenU appreciates the support of those that
provide funding which enables the provision of
services and supports to our clients, including
the Federal and State Governments, our
community partners, donors and sponsors.

The genU Karingal St Laurence Board remained
unchanged over the past 12 months. However,
we anticipate the retirement of two current
Directors and the appointment of two new
Directors at the 2021 Annual General Meeting.
Directors on the current Board are; Stephen
Roberts (Chair), Jodi Heath (Deputy Chair),
Michael Carroll, Cheryl Graham, Dr Peter
Langkamp, Dr Patrick Lockie, Bruce McDonald,
Jan O’Keefe and Rod Payne.

THANK YOU
We would like to thank everyone for their
ongoing support in what has been a trying and
difficult 12 months. We have dedicated and
passionate people in every part of genU, and
that’s what makes us a truly great organisation.
Each year, our committed staff and management
build on the rich history of genU, by creating
inclusive and caring local communities through
each of our unique services. Our amazing clients
bring smiles to our faces every day with their
outstanding achievements, and we are honoured
to play a small part in helping them realise
their dreams.
We would also like to thank outgoing Executive
Team member Julie Graham who was an
incredible part of our organisation for 25 years.
We extend a warm welcome to Zemeel Saba
who is our new Executive General Manager
People and Culture, and Marion Nagle who
joins us as the Executive General Manager
Client Experience and Strategy.
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STRATEGIC PLAN 2019-2024
UPDATE
2020/21 lay the foundation for genU to grow
its Strategic Plan 2019-2024. Our foundational
goals gave us new enthusiasm to achieve
long-term aims, while also responding
to changing global circumstances.

The year has been successful despite ongoing
challenges from the COVID-19 pandemic. We
have completed a number of key strategy pieces,
started important major projects and delivered
small yet impactful improvements.

Guided by our four strategic pillars: Client
Focused, Passionate and Capable People,
Innovation and Sustainable Growth, the plan has
shaped our strategic priorities, key objectives,
initiatives and business operating plans.

Importantly, 2020/21 has been about setting
the foundations for delivering our Strategic Plan
into the future. The next 12 months will be about
delivering real change and benefits, both to our
clients and our staff.

We appreciate and acknowledge the integral
role our committed staff have played in bringing
this Strategic Plan to life. Our values-led culture
shapes everything that we do, and clients remain
at the heart of genU. We also acknowledge the
support and co-operation of our various funding
partners and stakeholders.

Working within the established 2019-2024
Strategic Plan, our teams have adapted and
executed the plan’s deliverables, which were
developed by our key stakeholders. To aid in
narrowing down our focus on specific objectives,
a series of strategic ambitions and value
propositions have been defined. Measurements
are also being established to enable us to track
and report our progress.
The foundational work to date has enabled the
development of further initiatives that we will
embark upon over the next three years. Most
significantly, genU has been able to adapt to
the changing business conditions in Victoria
and throughout Australia. As an organisation,
we have actively evolved and matured as a
workforce, with our ongoing education and
development making us more agile in our
business environments.
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The stories on the following pages give examples
of how we are achieving the goals set out in our
Strategic Plan, across every part of genU.

You can access a copy of genU’s
2019-2024 Strategic Plan
at genu.org.au

OuR StRategiC
PillaRs

CLIENT FOCUSED

PASSIONATE AND
CAPABLE PEOPLE

INNOVATION

SUSTAINABLE
GROWTH
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CLIENT FOCUSED
ONLINE ART EXHIBITION
PROVES POPULAR
artX returned to host in-person
exhibitions in Colac and Geelong
in 2021, while other artists across
Victoria participated in the first ever
online artX event.
COVID restrictions led organisers to
create an innovative online version of
the event, which attracted more than
120 entries. As the year moved on,
artists once again submitted artwork
for in-person exhibitions held in
Colac and Geelong, which proved
very popular.
artX has been celebrating the work
of artists who identify as living with
disability or mental illness for almost
15 years, and the event will return
to Wyndham, Northcote and Bayside
when COVID restrictions allow.

artX winner Cheryl, left, with genU’s Schree Barry.

ROSE MAKES SUCCESSFUL
RETURN TO WORK
Canberra job seeker Rose
loved working, however caring
responsibilities and limited
education and English made
it difficult to find the right job.
The Sudanese-born grandmother
was working in aged care and
housekeeping, before taking a
break to support her daughter
and granddaughter.
When returning to work, Rose’s
English proved a barrier. MatchWorks
actively looked out for her and
helped her secure a cleaning job
without going through a traditional
interview process. Rose and her
family are now happily building
savings and looking to the future.
Rose has found new work.
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SWING BRINGS SMILES AND
LAUGHTER
The genU team at Leon Avenue in
Rosebud was feeling very grateful this
year after the local council installed a
Liberty Swing at a nearby park.
The council also extended the park's
path to genU's Leon Avenue property,
making the area fully accessible. The
swing is now in full use and producing
lots of smiles and laughs to locals and
visitors alike.

Geelong’s Drew Semmens.

DREW ACHIEVES EMPLOYMENT GOAL
Geelong’s Drew Semmens is one of many young
people who has connected with genU to secure
ongoing employment.
Drew worked closely with genU Employment
Pathways Coordinator Dave Murray and has
settled into a great job as a technician at Viatek.
Employment Pathways is suitable for people
of any working age who have an employmentrelated goal. The service matches people with
skilled coordinators who guide them through
their employment journey – providing assistance
and mentoring to achieve their goals.

Bridget on the Liberty Swing.

FINDING LOVE LATER IN LIFE
Finding love later in life was an
unexpected surprise for Helen
Dickinson and Ray Howard.
The couple connected almost
two years ago, after meeting at a
Geelong retirement village. Ray’s
wife of 45 years had passed, and
Helen was living in Victoria after
spending time in both Queensland
and New South Wales.
Helen and Ray now live together
in Grovedale and receive support
from a government funded Home
Care Package (HCP) through genU
Aged Care services. Our genU team
support more than 500 clients
through HCPs, allowing people
to live comfortably at home
for longer.
Helen and Ray.
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PASSIONATE AND
CAPABLE PEOPLE
EMILY AND ATOOR
RECEIVE NATIONAL
RECOGNITION
MatchWorks team members,
Emily Markham and Atoor
Tamris, were recognised at
the 2021 National Employment
Services Association (NESA)
Awards in Canberra.
South Australia based Emily,
won the Employment Consultant
of the Year award, while Atoor
was a finalist in the Achiever
of the Year category.
Emily is part of the Noarlunga
team and is helping shape the
future of employment services
in Australia, while Atoor works
as a Refugee Liaison Officer
in Fairfield, New South Wales.
Atoor (left) and Emily.

GENU LETTER PROJECT
CREATES CONNECTIONS
GenU continues to connect people
living in isolation through a
volunteer letter writing project.
To date, more than 2500 letters
have been exchanged in the
project, which has included
drawings, cards, craft projects and
paintings. The short documentary,
A Letter from Reese, featured two
of those letters read by the people
who wrote them.

Barbara with letters she has received.
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Virtual volunteers across Australia
ensure the letter writing project
continues to grow and reach more
people experiencing isolation
through the pandemic.

MATCHWORKS IN THE
COMMUNITY
An inspiring grants program has
helped MatchWorks provide support
to those who need it most during
COVID lockdown periods.
Since April 2020, MatchWorks has
provided $30,000 worth of grants to
18 organisations who were in need of
support for a variety of reasons. We
have started sharing these stories on
MatchWorks' website and social media.
The program's goal was to show local
communities that MatchWorks is more
than just an employment agency – we
are also a community provider, and
we know it takes a whole community
to achieve our shared outcomes.

Café owner Sue, centre, with Stana (MatchWorks),
and employee Victoria.

PASSIONATE LEADER
CALLS IT A DAY
This year we farewelled Julie Graham
who spent 25 amazing years with
Karingal, MatchWorks and genU.
Julie has been a dynamic presence
during her time with genU, approaching
every task with passion, enthusiasm
and determination.
Peter Aguto.

AMAZING STAFF AND CLIENTS
CONTINUE TO INSPIRE

Julie’s farewell at the Belmont Support
Hub was well attended in person and
online, which showed the impact she
had on the genU community.

A dedicated group of genU employees and clients
were recognised with genU Values Awards at the
2020 Annual General Meeting.
The award winners included Ruby Gorman from
MatchWorks Fremantle and Monash job seeker
Peter Aguto. Honourable mentions included staff
members Hannah Pittaway, Suzi Crispino and
Lee Considine, plus Melbourne-based clients
Martin Dobson and David Barnes.
This group truly lives genU’s Mission, Vision
and Values while providing support and
encouragement to family, friends and colleagues.

Julie, left, with Marcus, Eugene and Manuela.
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INNOVATION
FOOD PROGRAM
SUPPORTS FAMILIES
An inspiring food program at
Pipsqueaks Early Learning
Centre not only led to paid
employment for two people,
but also helped families in need.
Gypsey-Lee and Tiana joined
Pipsqueaks as Kitchen Hands
through genU’s School Leaver
Employment Supports (SLES)
program to support the Centre’s
cook. The team prepares free
daily dinners for the Centre’s
families, and the program
continues today.
The story was picked up by
news services in Geelong,
Melbourne and Brisbane.

Gypsey-Lee, left, and Tiana at Pipsqueaks.

VIDEO TECHNOLOGY
TRANSFORMS SERVICES
The ongoing COVID pandemic
gave genU a chance to rethink
and reshape service delivery
across our aged care programs.
Technology such as Lumin
video tablets have now become
an important way to deliver
aged care services to people
navigating COVID lockdowns.
The tablets helped connect
clients, and reduce feelings of
social isolation and loneliness.
The tablets also helped develop
a stronger sense of community,
by providing access to telehealth,
online shopping, companionship,
news and events, live television,
radio and emergency medical
support.
Sylvia with her Lumin tablet.
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RECONCILIATION JOURNEY
BEGINS
We officially launched our first
Reconciliation Action Plan – REFLECT,
which was genU’s first step on the
journey to reconciliation.
Our Reflect RAP defines our
commitment to join national efforts
towards reconciliation, and this plan
shows our public commitment to
reconciliation while supporting our
vision to build inclusive communities.
We continue to build and strengthen
relationships, while working to
“Close the Gap” between Aboriginal
and Torres Strait Islander peoples
and non-Indigenous people
through the Economic Participation
Government Framework.
Chris Delamont’s art featured in the RAP.

NEW APP SUPPORTS LEARNERS
GenU Training has enhanced and improved
the learner experience with the launch of a
new Learning Management System (LMS) app.
The app has given learners access to
course materials, grades and feedback in
real-time, placement materials and class
management features.

People enjoyed an online Big Night In.

GenU Training connected with more than
11,500 learners throughout 2020/21,
providing another year of growth despite
COVID challenges.

BIG NIGHT OUT BECOMES
BIG NIGHT IN
COVID put a halt to an in-person Big Night Out
in 2020, but that didn’t stop the team organising
an online Big Night In for genU supported
accommodation houses across Victoria.
Housemates dressed up, sang songs and
danced the night away while enjoying each
other's company through Zoom online video.
More than 100 people joined in the fun,
representing 12 houses located in Melbourne,
Geelong, Warrnambool and Portland.

GenU Training launched a new app.
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SUSTAINABLE GROWTH
IPA NAVIGATES
CHALLENGING BUSINESS
ENVIRONMENT
IPA has continued to perform strongly
despite challenging economic
environments due to COVID.
The business has expanded permanent
recruitment services nationally, and
now has a stable team of professionals
in every state delivering to new sectors
including health, Information and
Communications Technology
and senior appointments.
Regional Australian services in
Mackay, Bundaberg, Townsville and
Cairns have continued to grow, while
metropolitan locations in Melbourne,
Sydney, Perth and Sydney West
showed strong financial results
despite the COVID-related lockdowns.
IPA Brisbane team members.

STUNNING VIEWS IN
STATE-OF-THE-ART
ACCOMMODATION
GenU has opened its latest supported
accommodation site in McCrae, which
was amazing news for the six new
residents and their families.
Residents Bridget, Penny, David,
Joanne, Elyssa and Catherine have
now realised their housing dream
and will live in state-of-the-art
accommodation while enjoying
stunning views of Port Phillip Bay on
Melbourne's Mornington Peninsula.

McCrae on the Mornington Peninsula.
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The McCrae project has been an
incredible journey for many people
involved in genU, and we would also
like to thank Frankston Peninsula
Carers for their tireless work on
this project.

EXCITING PROGRESS ON CAPITAL
PROJECTS
GenU's Capital Projects team has
made exciting progress on a number of
construction activities across Geelong,
Lara and Melbourne throughout 2020/21.

Pipsqueaks trainees, from left, Emily, Mia,
Amber and Talia.

CHILD CARE OFFERING MAKING
ITS MARK
Pipsqueaks Early Learning Centre has gone
from strength to strength and provides genU
with a diversified revenue stream.

Work continues on the St Laurence Park
Retirement Village redevelopment, Stage 8
planning for Barwarre Gardens is imminent,
and supported accommodation at McCrae
was completed. Other projects include the
redevelopment of Denman Street supported
accommodation, and the redevelopment of
social housing at McKenzie Street, Belmont.
All projects contribute to genU’s vision to
build inclusive communities.

Over the past 18 months, Pipsqueaks
enrolments have steadily risen to 176 children,
which represents a 67 per cent occupancy
rate. The purpose-built centre offers a highquality education service and childcare in Lara
for nursery to school-age children, including a
three and four year old kindergarten program.
Management and staff have created a culture
of inclusion which has little learners thriving.

Denman Street redevelopment in Geelong.

BUSINESS ENTERPRISES
LEADS THE WAY
Business Enterprises activities continued
to adapt to a new operating environment
this year, and innovated service delivery
to create new business.
Otway Kitchen and Seasons Cafes
and Catering delivered food services
throughout COVID restrictions, and
other areas secured new equipment and
transport including a state-of-the-art
Document Destruction Truck.
Business Enterprises provides
employment for more than 200
supported employees with a disability.
The team has a renewed focus on
creating pathways to open employment
into 2021 and beyond.

Business Enterprises new Document Destruction truck.
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STAYING CONNECTED
WELCOMING, INNOVATIVE, SAFE,
EMPOWERED, RESPECTFUL.
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VOLUNTEER PROGRAM
2020/21
GenU recognises and celebrates its dedicated
volunteer workforce – now located across
Australia and who strengthen our capacity
“to build inclusive communities”.

We thank our more than 500 volunteers for
their time and contribution to our clients and
staff across our aged care, disability, residential
services, employment and training sites.
In the 2020/21 financial year, our volunteers
collectively donated an outstanding 18,526 hours
of service to clients through a mix of virtual
and in-person services. After an incredibly
challenging year, our volunteers have held
strong, and set a powerful example of the
importance of keeping people connected
and supported during a crisis.
We take this opportunity to acknowledge the
enormous contribution made by our volunteers
in helping genU to fulfil its vision and mission,
and uphold our values.

VOLUNTEER END OF YEAR EVENT
– DEC 2020
On 2 December 2020, the genU Volunteers
Department hosted a virtual celebration for
120 attendees. The Otway Kitchen prepared
Christmas-themed hampers which were
delivered to all volunteer attendees around
the country.

NATIONAL VOLUNTEERS WEEK (NVW)
– MAY 2021
NVW 2021 provided a rare opportunity to bring
volunteers together in person for two volunteer
appreciation events. In recognition of our
national virtual volunteers, genU also created
a Virtual Volunteer Thank You Video.

VOLUNTEER SERVICE AWARDS
This event is held every year during NVW to
honour our long-term dedicated volunteers,
who have reached a service milestone. At the
event, volunteers enjoyed a high tea and retiring
volunteers were awarded Wathaurong Glass
Plates, as recognition for their more than
20 years of service at genU.

CELEBRATING OUR REGION’S VOLUNTEERS
GenU in partnership with Volunteering Geelong
recognised six champion volunteers from
the Geelong Region as part of the 2021 NVW
Ambassadors social media campaign.
Geelong’s 2021 Volunteer Ambassadors were:
Dianne Ellis – genU
Daniel Tabone – BCYF
Hayley Sechtig – SES
Joy Spikers – Multicultural Aged Care Services
(MACS)
Kara Statham & Rachel Bell – Lockdown Buddies
Sheryl Sam – EdConnect

VOLUNTEER STRATEGY 2021-2024
GenU launched a new Volunteer Strategy which
identified three key strategic priorities for the
volunteer program:
• Grow and Engage with Purpose.
• Strengthen, Support, and Innovate.
• Recognise, Value and Celebrate.
Each of these priorities are underpinned by key
initiatives to be delivered during the 2021/22
financial year.
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"WE THANK OUR MORE
THAN 500 VOLUNTEERS FOR
THEIR TIME AND CONTRIBUTION
TO OUR CLIENTS AND STAFF
ACROSS OUR AGED CARE,
DISABILITY, RESIDENTIAL
SERVICES, EMPLOYMENT
AND TRAINING SITES."
Image: genU CEO Clare Amies, volunteer Denise Berry, and Volunteer Senior Manager
Emily Learey at the 2021 Volunteer Services Awards event.
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CONTINUED RESPONSE
TO COVID-19
GenU has continued to respond quickly to the
challenges of COVID-19, and has maintained its
focus on keeping everyone safe, healthy and well.

BEING PROACTIVE IN A CHANGING WORLD

VACCINATIONS

2021 has continued to bring the relentless
challenges we endured throughout 2020, as
COVID-19 changed the way we live and work.

This year also brought with it the opportunity
to get vaccinated and help protect ourselves
and our community.

Restrictions – particularly the extended
lockdowns in Victoria and New South Wales –
have meant that as an organisation we’ve had
to find alternative ways to deliver our services
so clients could continue to receive essential
support. We’ve also had to take a new approach
to flexible work arrangements for our staff.

GenU secured access to vaccines through a
partnership with Aspen Medical in our Victorian
areas. Our vaccine rollout prioritised clients
and staff, but we were also able to facilitate
vaccinations for families of staff and clients
at genU. Overall, we have facilitated almost
1,500 vaccinations through this program.

With the vast majority of our organisation’s
work being classed as essential, we have been
fortunate to continue to operate, and we’ve
worked hard to respond to the challenges and
restrictions we’ve faced.

We have encouraged staff and clients to have
a vaccination through their doctor or at a
community hub, and we’re pleased to say we
have 100 per cent compliance of mandatory
vaccinations at Costa House, our residential
aged care facility in Lara. We have very high
rates of vaccinations in many of our other
areas in disability and aged care.

CREATING COVID-SAFE WORKPLACES
Establishing effective workplace foundations
in 2020, has ensured that all our workplace
practices remain COVID-safe.
COVID-safe measures we have taken include:
• Mandatory mask-wearing and check-ins
according to state government guidelines.
• Providing all appropriate Personal Protective
Equipment (PPE) to staff through our online
ordering and distribution system that operates
out of genU Business Enterprises.
• Encouraging staff to look after their mental
health, especially with the addition of new
Employment Assistance Program (EAP)
provider LifeWorks.
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We are extremely thankful to all those who have
been vaccinated and for making the choice to
help keep those vulnerable in our community
safe. We continue to encourage and support all
staff to get vaccinated when it becomes available
to them.

Jane Riches in The Otway Kitchen.

Costa House team members Rosalie Rodrigues
and Daisy Angeles.

Natasha Williams and Tessi McDowell at Tara’s Dream.

Supported employees in Colac.

Melbourne team member Enrico Hipolito.
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OUR SERVICES
GenU services are centred around people with disability,
their carers, students, job seekers, employers, young
people including pre-school and kindergarten-aged
children and older Australians.

DISABILITY AND AGED CARE

TRAINING

GenU empowers you to be the best you that you
can be! We offer a range of supports under our
disability and aged care services.

GenU is a Registered Training Organisation
(RTO) passionate about providing education and
training options in real work places to people
with a disability, the long-term unemployed, and
our community's most vulnerable people. We are
developing a National Training Strategy, which
will expand services across Australia.

These services include:
• Individual support — for maintaining
independence and reaching goals.
• Accommodation — including supported
accommodation for people with disabilities,
respite accommodation, aged care facilities
and retirement living.
• Recreation activities — from community
groups, day programs and adventure
activities.
• Employment Pathways — skill building,
placements, and opportunities for employment
in a supported environment at genU Business
Enterprises.
GenU also recognises the Carers Act 2010
and ensures carers should be considered as
partners, acknowledging the unique knowledge
and experience of carers.

MENTAL HEALTH
GenU’s new low-intensity mental health service
is free and provides access to eight sessions
of intervention.
Available across Western Victoria, this service
offers support to those at risk of, or suffering
from, mild mental health conditions. Individual
and group sessions are available, and
participants can self-refer.
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EMPLOYMENT
No matter your background, age or ability,
MatchWorks will find the best employment
solution for you as a job seeker. We offer
employment solutions through the jobactive
program and Disability Employment Services
(DES). As one of the biggest employment
service providers in Australia, and the largest
not-for-profit employment services provider,
MatchWorks also supports employers to create
diverse and inclusive workplaces.

RECRUITMENT
IPA Recruitment Services specialises in
recruitment and labour hire. IPA recruits more
than 1,500 people a year into temporary work.
IPA provides a diversified revenue stream for
genU, with profits from the business reinvested
back into genU services.

CHILDCARE
Pipsqueaks Early Learning Centre is a purposebuilt childcare centre. Pipsqueaks offers a high
quality education service and childcare in Lara
from nursery to school age, including a three and
four year old kindergarten program.

OUR FOOTPRINT
GenU provides services in Victoria,
New South Wales, Queensland,
the ACT, South Australia and
Western Australia.

MoRe than

3400
Staff acRoss
AustRalia

MatchWorks Queensland team members Diane Law, left, and Paul Hethorn with Aunty Flo Watson.
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SHOWING OUR GRATITUDE TO
OUR FRONTLINE WORKERS
2020/21 has shown our organisation that
by staying connected, we can face anything
that comes our way.

COVID-19, bushfires, floods and lockdowns
throughout the country have been challenges
placed before us, but the amazing fortitude and
adaptability from our staff at genU has kept us
safe, and also kept us moving forward.
Eighteen months after the beginning of our
first national lockdown, we continue to see the
contribution of our staff, especially our frontline
staff, who have worked tirelessly to keep our
clients, residents and co-workers safe.

Our frontline staff approach each day with
clients at the heart of what they do. They put on
full Personal Protective Equipment (PPE), often
in difficult circumstances, to keep our clients,
community and our people safe. And they ensure
all safety measures are followed, with social
distancing, sanitising and QR code.
We would like to take this opportunity to
thank all aged care, disability, training and
employment services staff for their ongoing
efforts to keep our clients, their families and the
wider community safe and healthy during this
challenging period.
More broadly however, these times have placed
enormous strain on everyone’s mental health.
The ongoing lockdowns create unique challenges
for all Australians, and we know how hard our
people are working in every part of genU, on
top of looking after themselves, their family,
friends and co-workers. So in addition to our
frontline staff, we would also like to thank all of
our staff for their strength during the past two
years, and let them know that their efforts are
wholeheartedly appreciated.
Thank you!

Andrew at the Kui Nursery in Colac.
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Claire Amies, CEO
Stephen Roberts, genU Chair

OUR PEOPLE
GenU staff and volunteer numbers

3428 2508 505
Total Staff
2020/21

FULL-TIME
EQUIVALENT

VolunteeRs*

Total Staff

3428

2020/21

3261

2019/20

3129
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0
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470

400
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0
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505

323

2018/19

2019/20
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Figures correct as at June 30, 2021
Total staff – includes supported employees and employees from genU, MatchWorks and IPA.
*Volunteer figure includes 270 active virtual volunteers.
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As at 30 June 2021

For full Executive bios visit genu.org.au/governance
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Clare Amies

Brandon Howard

Zemeel Saba

Chief Executive Officer

Executive General Manager
Community & Pathways

Executive General Manager
People & Culture

Natasha Williams

Paul Barbaro

Marion Nagle

Executive General Manager
Residential & Individual Supports

Executive General Manager
Recruitment, Employment
& Training

Executive General Manager
Client Experience & Strategy

Travis Neal

Marnie Troeth

Executive General Manager
Corporate Services & Chief
Financial Officer

General Counsel &
Executive General Manager,
Legal Risk & Integrity
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OUR BOARD

As at 30 June 2021

For full Board bios visit genu.org.au/governance

Stephen Roberts

Jodi Heath

Michael Carroll

Chair

Deputy Chair

Cheryl Graham

Dr Peter Langkamp

Dr Patrick Lockie

Jan O’Keefe

Bruce McDonald

Rod Payne
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RISK MANAGEMENT
RISK AND INSURANCE ATTESTATION STATEMENT
I, Stephen Roberts, Chair, certify that
Karingal St Laurence Limited has:
• Risk management processes in place consistent
with the International Risk Management Standard
(ISO31000:2018) and an internal control system that
enables the Executive to understand, manage and
satisfactorily control risk exposures. The Board of
Directors verifies this assurance and that the risk
profile of Karingal St Laurence Limited has been
critically reviewed within the last 12 months.
• Complied with Ministerial Standing Direction 3.7.1 –
Risk Management Framework and Processes

Jarryd Phipps with the new Document Destruction truck.
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FINANCIAL SUMMARY REPORT
The 2020/21 financial result for genU exceeded
the prior year’s performance. The organisation
increased its services to clients in certain areas,
whilst managing the ongoing business disruption
impacts caused by the COVID-19 pandemic.
Total revenue for 2020/21 was $421.1m, an
increase from $393m in the previous year.
GenU’s employment services activities across
Australia supported over 36,000 job seekers
– this was a more than 50 per cent increase
from the prior year. Services were impacted
by tougher economic conditions due to the
COVID-19 pandemic. Demand for genU Training
increased during the year, and IPA teams secured
temporary employment for more than 8,000
jobseekers nationally.
The capacity to provide disability services to
genU’s 3,800 clients was significantly impacted
from ongoing COVID restrictions. Although the
organisation was able to pivot and change its
business model to continue delivering essential
services, revenue and cost impacts were
realised from the economic contraction, business
disruption and government restrictions. These
impacts were offset by government support
initiatives, including the Federal Government’s
JobKeeper program.
Aged care services continued to grow during
the year with genU supporting over 1,600 clients
through Home Care Packages, allied health,
outreach, respite and day/group programs. To
support growth in some areas of service activity,
there has been a corresponding increase in the
organisational workforce and associated costs.
The genU surplus for the year for 2020/21 was
$31.8m, compared to a prior year of $29.1m.

PROPERTY AND INVESTMENTS
During 2020/21, further accounting adjustments
were made to reflect current market prices
for the property portfolio based on an
independent revaluation and the need to write
down goodwill for genU’s residential aged care
activities. This result recognised the ongoing
impacts of the COVID-19 pandemic and
changing market conditions.

The value of genU’s investment portfolio
increased in line with a broad economic recovery
both domestically and internationally following
the immediate impacts of the COVID-19 pandemic
in late 2019/20. As a result of these adjustments,
total comprehensive income for the year was
$52.9m compared to $24.7m in 2019/20.
Net Assets increased by $52.9m representing
an improved working capital position at the
end of the year, ongoing investment in disability
and retirement living accommodation and
asset revaluations.
During the year, the staged completion of units
for the Barwarre Gardens Retirement Village
continued. GenU completed its supported
disability accommodation at Rosebud and is in
the final construction stages for accommodation
at McCrae and East Geelong in Victoria, which
will enable clients to live more independently.
Redevelopment activities commenced in 2020/21
for the St Laurance Park Retirement Village in
Lara. Employee provisions increased at the end
of the financial year from required workforce
growth to deliver expanded services.

OUTLOOK 2021/22
The COVID-19 pandemic will continue to impact
the broader economy and the market sectors
genU operates in. The pandemic will also
continue to disrupt some services. The next
two years will reflect a period of transition
for the organisation as it sets foundations to
execute a growth strategy, whilst adapting
to market changes.
As part of genU’s 2019-24 Strategic Plan, the
organisation is investing in strategies to enhance
our understanding of current and future client
expectations. This investment will facilitate
sustainable growth and ensure genU continues
offering a valued service to its current and
future clients.
GenU greatly appreciates the support of those
who provide funding which enables the provision
of services and supports to our clients. These
include the Commonwealth and Victorian
Governments, our community partners,
donors and sponsors.
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STATEMENT OF INCOME AND EXPENDITURE
2021
($’000)

2020
($’000)

Revenue from government and other grants

305,801

282,286

Revenue from operating activities

112,551

109,957

1,456

781

Capital revenue

372

267

Gain on disposal of property, plant & equipment

970

22

421,150

393,291

Cost of goods sold

(90,626)

(86,736)

Gross Profit

330,524

306,555

(202,747)

(183,506)

Transport

(2,318)

(3,454)

Property

(11,358)

(8,582)

Client services

(36,912)

(40,965)

(7,189)

(7,103)

(14,306)

(10,492)

(1,807)

(2,006)

(18,506)

(19,643)

(3,600)

(1,730)

(298,743)

(277,481)

31,781

29,074

Changes in fair value of financial assets

3,786

(817)

Changes in fair value of PPE

17,412

(3,580)

Other comprehensive income for the year

21,198

(4.397)

Total comprehensive income for the year

52,979

24,677

Revenue from operating activities:

Revenue from outside operating activities

Total Revenue from operating activities
Less

EXPENDITURE
Salaries and salary on-costs

Information technology
Administration and other costs
Finance costs
Depreciation and amortisation
Goodwill Impairment
Total Expenditure
Surplus for the year
OTHER COMPREHENSIVE INCOME
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STATEMENT OF ASSETS AND LIABILITIES
2021
($’000)

2020
($’000)

Cash & cash equivalents

74,222

29,578

Trade & other receivables

28,879

29,336

1,160

955

23,599

18,658

127,860

78,527

502

798

143,091

125,297

Investment properties

88,079

83,021

Right of use assets

22,512

26,967

6,884

10,064

Total non-current assets

261,068

246,147

TOTAL ASSETS

388,928

324,674

Trade & other payables

35,535

39,273

Provisions

25,670

22,501

Other liabilities

91,119

75,577

Lease liabilities

11,024

9,857

163,348

147,208

5,295

5,683

Lease liabilities

12,020

16,497

Total non-current liabilities

17,315

22,180

TOTAL LIABILITIES

180,663

169,388

NET ASSETS

208,265

155,286

57,690

36,491

Accumulated surplus

150,575

118,795

TOTAL EQUITY

208,265

155,286

CURRENT ASSETS

Other assets
Other financial
Total current assets
NON CURRENT ASSETS
Trade & other receivables
Property, plant and equipment

Intangible assets

CURRENT LIABILITIES

Total current liabilities
NON-CURRENT LIABILITIES
Provisions

EQUITY
Reserves

genU ANNUAL REPORT 2021

35

THANK YOU TO OUR
SUPPORTERS AND PARTNERS
GenU is grateful for the generosity of the following
supporters and partners during the past year.
Our genU Inclusion team brings its own vision of building
inclusive communities to life by working with businesses
to extend the boundaries of how they think about, and take
responsibility for, inclusion in their own communities.

TRUSTS/FOUNDATION
AND ESTATES & GIFTS
OVER $1000

CORPORATE MEMBERS

K Rock/Bay 93.9

Adcell

Kingman Consulting

Alcoa

Kings Funerals

Alliance Scaffolding

L.Bisinella Developments

Barefoot Media

Maxwell Collins Real Estate

Barwon Water

McGowan Solutions

Lord Mayor’s
Charitable Foundation

BBC Digital Geelong

Morris Finance

Bendigo Bank

Patrick Rowan & Associates

Percy Baxter
Charitable Trust

Business Technology Specialists

Poolwerx Geelong

Canny Group

Prestige Jayco

Commonwealth Bank

Provincial Media

Coulter Roache

Rendine Constructions

Davidsons

Rotary Club of Highton

Evologic

Rydges Geelong

Ford Australia

Ryrie Office Machines

Geelong Cats

Select Architects

Geelong Chamber of Commerce

Shine Lawyers

Geelong Connected Communities

SNF Australia

Geelong Manufacturing Council

Transport Accident
Commission

Maude Fanny Blunt Trust
Jean Williamson
Pethard Tarax
Charitable Trust

George Maurdev

GMHBA
Geelong Arts Centre
Hanlon Industries
Harcourts North Geelong
Harwood Andrews
Hewstone IT
ID Accounting & Wealth Solutions
Incitec Pivot Ltd
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Tuckers Funerals and
Bereavement Service
VicSuper
Villawood Properties
Westpac
Whyte, Just & Moore
Wightons Lawyers

LIFE MEMBERS
Mr Richard Anderson
Mr Andrew Balaam
Mr Michael Betts
Mr Don Blackmore
Mr Frank Covill
Dr Brian Donovan
Mr Michael Dowling AM
Ms Adrienne Edgar
Ms Rosemary Faris
Mrs Robyn Flewell-Smith
Mr John Gorman
Mr Viv Gugger
Mr Peter Hutchinson
Ms Ruth Jones
Mr David McArthur
Mr Bruce McDonald
Mr Ron McGlynn
Dr William McKellar OAM
Mrs Valerie Mills
Mr Henry Mippy
Mr Andrew Moore
Mrs Heather Rossack
Mrs Lorraine Simpson
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LOCATIONS

genU Services

genU Training

MatchWorks (Head Office)

P 1300 558 368
genu.org.au

P 1300 582 687
genutraining.org.au

21-29 Reynolds Road
Highton, VIC 3216

genU Support Hub

St Laurence Park

P 03 5229 8733
matchworks.com.au

21-29 Reynolds Road
Highton, VIC 3216

90 Station Lake Road
Lara, VIC 3212

IPA (Head Office)

PO BOX 558
Belmont, VIC 3216

P 03 5282 1405

Level 5, 350 Collins Street
Melbourne, VIC 3000

P 03 5229 8733

Barwarre Gardens

genU Business Enterprises

89 Barwarre Road
Marshall, VIC 3216

P 03 9252 2222
ipa.com.au

77-79 Douro Street
North Geelong, VIC 3215
P 03 5277 2180
seasonscafe.com.au
theotwaykitchen.com.au

P 03 5249 0600

Pipsqueaks Early
Learning Centre
34/38 Manzeene Ave
Lara, VIC 3212
P 03 5282 0000
pipsqueakselc.org.au
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Eastern Hub
285A McKillop Street
East Geelong, VIC 3219
P 03 5249 6100
easternhub.org.au

We exist to seRve
all aMbitions;
gReat and sMall.
We don’t see limitations, we see possibilities to be met boldly.
We believe in helping you achieve and grow your ambitions.
We are advocates, champions for our clients.
A voice for the vulnerable. Agents of change.
We are trusted advisors; experts.
We are coaches; mentoring, motivating,
strategically navigating the outcome map.
We are the support crew; steadfast
in support when times get tough.
Like us, our clients aren’t
shrinking violets.
Our passion is infectious.
We’re making the most of today
and might just surprise you with
where we can go.
We are for the people, the parents,
the children, the carers who have
ambitions for their life and the
lives of their loved ones.
We work tirelessly with families,
businesses and communities
to make inclusion a reality.
This is our intent.
This is our stance.
This is our purpose.
This is genU.

PHONE US

1300 558 368

EMaIL

contact@genu.org.au

WEbSITE

genu.org.au
GenU is a registered trademark
of Karingal St Laurence Limited
ABN 74 614 366 031
ACN 614 366 031

